
TIPS FOR NATIONAL GUARD AND RESERVE MEMBERS: 
AVOIDING JOB CONFLICTS 
Most employment conflicts can be avoided by being candid with your employer about 
your obligations as a member of one of the Reserve components. Don't take your 
employer's support for granted. Keep your boss informed about what you do in the 
military and when you do it. Let your boss know the vital mission that is supported by 
your participation in the National Guard or Reserve. Let your boss know how your 
military experience and training will make you a more capable civilian employee. Take 
time to recognize the sacrifice your boss and co-workers make when they support you. 
Here's a summary of advice from ESGR on how to keep the boss on your side: 

Talk to your boss. No matter what your military assignment or specialty, tell your 
employer about it. Many people hold down military jobs that relate directly to their civilian 
careers. If yours is one of them, your boss would be pleased to know that you are 
learning and practicing military skills that can pay off on the job. Even if what you do in 
the military is different from your civilian job, sharing the details can impress your boss. 
You are using your spare time to participate in a second career that is of great 
importance to your community and the nation. That is a strong indication to people at 
work that you are the type of person who seeks out-and can handle-serious 
responsibility. 
 
Federal Law. Experience has shown that members of the National Guard and Reserve, 
as well as their employers, do not always have a clear understanding about employment 
and reemployment rights for Reserve component members. Federal law guarantees the 
right to take time off from work to attend to your military responsibilities. The more that 
you, your boss, and your personnel office know about the federal laws and legal 
precedents that spell out Reserve reemployment rights, rules and obligations protected 
by the laws, the less chance there is for misunderstanding. Basically, USERRA provides 
that an employer must give you time off to perform military service and reemploy you 
following the service with status, seniority and rate of pay as though you never left. The 
employer cannot discriminate against you because of your military connection. This 
protection applies to employees who are full-time, part-time, or probationary, so long as 
the employment is not brief, non-recurring, and not expected to continue for a significant 
period. The details of USERRA's provisions are discussed in some detail in preceding 
pages. 

Drill Schedules. Don't make your boss guess about your National Guard or Reserve 
duties. The more you share with the boss - and the earlier you share it the better - about 
drill schedules, annual training plans, reemployment rights and rules, and any extra time-
off requirements, the easier things will go. Many units meet on the same weekend of 
each month, with exceptions for holidays or when scheduled annual training intervenes. 
If your unit follows this pattern, let your employer know. Remember, you must give your 
employer advance notice of any military service, including drills. Let your boss know as 
early as possible when you will be absent from work. When schedule changes occur, 
notify the employer as soon as you know about them. 

Annual Training Schedules. The same rules apply for Annual Training (AT). Most units 
schedule their AT months in advance - that is the time to provide notification to the 
employer. A change in orders can be more easily handled than an unplanned absence. 



If you are going to be on an advance party, or if your AT will exceed the traditional two 
weeks, make sure your employer knows about it well in advance. 

Extra training. When you or your unit needs additional training, or you are scheduled to 
attend a service school, let the boss know about it. Giving employers the maximum lead-
time enables them to make plans to accommodate your absence. To the extent that you 
have control over the scheduling of additional training, try to minimize any adverse 
impact your absence will cause from the civilian job. Show consideration for your boss 
and your co-workers when you volunteer for nonessential training. 
 
Non-Training Active Duty. Many Reserve component members perform tours of active 
duty that are not for training. This can range from short active duty tours, to support 
exercises or work on special projects, to years of active duty in the Active Guard 
Reserve (AGR) or similar programs. Again, under USERRA, prior notice of this type of 
duty must be given to your employer. Remember too, that most duty of this type is 
subject to a cumulative 5-year time limit after which you no longer have reemployment 
rights under USERRA with a given employer. 

Emergency/contingency duty. Many Reserve component members have served on 
active duty in support of such operations as the Persian Gulf conflict. In any case, when 
you have been activated involuntarily for a particular mission, your period of service will 
not count against the cumulative 5-year limit established under USERRA. In most cases, 
voluntary duty will also be exempt from the 5-year limit if it is in direct support of a 
contingency operation. 

Scheduling. If you miss work while you perform military service, your employer is not 
obligated to reschedule you to make up the time lost. However, if employees who miss 
work for nonmilitary reasons are afforded opportunities to make up the time lost, you 
must be treated in the same manner. Further, you cannot be required to find a 
replacement worker for the shift(s) you will miss as a condition of being given the time off 
by your employer to perform military service. 

Vacation. Federal law allows you the option to use earned vacation while performing 
military service, but you cannot be required to do so. The only case where you could be 
required to use your vacation would be if your company has a planned shutdown period 
when everyone must take vacation, and your military service coincides with that period 
of time. 

Vacation Accrual. Your employer is not required to provide for vacation accrual while 
you are absent from work performing military service, unless accrual is permitted for 
employees on nonmilitary leave of absence of similar length. 

Pay. Although some private and many government employers provide full or partial 
civilian pay to employees absent on military duty-usually for a limited period of time-the 
law requires only an unpaid leave of absence. 

Federal Employee Paid Military Leave. Federal employees are entitled to time off at 
full pay for certain types of active or inactive duty in the National Guard or as a Reserve 
of the Armed Forces. More information is available from the Office of Personnel 
Management site at: http://www.opm.gov/oca/leave/html/military.htm. 

National Guard and Reserve Members that are Students. Currently, federal law does 
not guarantee equal rights and protections across the country to members of the 
National Guard and Reserve who are enrolled in schools, colleges and universities. 
Student members of the National Guard and Reserve are not guaranteed refunds of 



tuition and fees paid for the term they cannot complete. There are no provisions for 
partial course credit, or the right to return to the college or university upon completion of 
active service. However, help is on the way. The Service members Opportunity Colleges 
(SOC) organization is prepared to intercede for members experiencing problems, such 
as loss of credit in school courses due to call-up. If a student called to active duty is 
experiencing problems related to course credit, tuition, fees or re-enrollment in a 
program of study, he/she can call, toll free, 1-800-368-5622, or write to: Service 
members Opportunity Colleges, 1 DuPont Circle, NW, Suite 680, Washington, DC 
20036. A representative from SOC will work with the student soldier and the institution 
involved to resolve the issue. Unit commanders with members experiencing such 
problems are urged to make every effort to ensure these members know this help is 
available. 

Reward the Boss for Supporting Your Service. The Department of Defense will send 
your boss - through your unit commander - a personally prepared certificate of 
appreciation if you, the National Guard or Reserve member, just apply for it. The 
certificate comes mounted in a handsome folder, bearing the DoD seal embossed in 
gold. Take time to do your best to "brag" about your boss. The stronger your boss's 
support (as shown in the application), the greater the likelihood that he or she will also 
receive a higher award. Each ESGR Committee (one in each state, the District of 
Columbia, Guam, Puerto Rico, and the Virgin Islands) presents plaques to their six most 
supportive employers each year. The ESGR National Headquarters sponsors the 
prestigious PRO PATRIA award, presented each year by each ESGR Committee to their 
single most supportive employer. The Secretary of Defense presents the highest 
awards, the Employer Support Freedom Award, to the most outstanding employers for 
the year-one national winner and four regional semifinalists. Applications can be 
obtained from your unit ESGR representative, any member of your ESGR Committee, 
our Web site, www.esgr.org or by calling ESGR directly, 1-800-336-4590. 

Take advantage of unit and ESGR programs and services to help you explain to your 
employer the vital role of the National Guard and Reserve in the National Military 
Strategy (see the Programs area of this Web site.) 

Inform you employer and your community about the impact of the military on the local 
economy. Work with your leadership to publish an annual financial report. Let the 
community know what your unit and others in the region contribute to the local economy 
through salaries, construction, and local purchases. Encourage your Public Affairs 
offices to develop and distribute press releases to local papers and television stations 
whenever events or actions occur that stimulate the economy. Visit 
http://web1.whs.osd.mil/mmid/pubs.htm for statistical information on the military in your 
state.  

Be active in the community. Make the unit a live, vital element in the community. 
Cooperate in community affairs and work on supportive projects whenever possible 
within the military mission and you will see increased employer and community support. 

 


